BERLIN-BOYLSTON PUBLIC SCHOOL DISTRICT
BERLIN-BOYLSTON, MASSACHUSETTS

AN EQUAL OPPORTUNITY EMPLOYER

APPLICATION FOR SUPERINTENDENT (Interim)

Personal Information:

Brian G. Ricca

Name

Home Phone
Address_

Office Phone

Email Address

How may we contact you? I:Iat work |:| at home by e-mail by cell phone

Certifications Held

Certification State
Superintendent of Schools Massachusetts
Superintendent of Schools Rhode Island

Are you licensed as a superintendent in Massachusetts? YESl__—I NO
Are you eligible for licensure as a superintendent in Massachusetts? YES I:l NO

If not, have you submitted an application for certification as a superintendent in Massachusetts? DES D\JO
Date of application:

Current School District Information:

Are you presently under contract to a school district? Yes

If yes, when does your contract expire? June 30' 2025

. .. East Greenwich Public Schools
ame of District

Superintendent of Schools

Position




Academic and Professional Training:

High School(s), Colleges, Universities Attended Location Degree
lona Preparatory High School New Rochelle, NY High School Diploma
College of the Holy Cross Worcester, MA Bachelor of Arts
Fordham University Tarrytown, NY Master of Science
Loyola University Chicago Chicago, IL Doctor of Education

Professional Experience:

No. Years Dates From/To Position School District

2 3/4 7122 to Present  Sup't of Schools  East Greenwich, RI

4 8/18 - 6/22 Sup't of Schools  St. Johnsbury, VT

7 7111 -6/18 Sup't of Schools  Montpelier, VT

4 7/07 - 6/11 Associate Principal Rice Memorial High School

Other Relevant Work Experience and Achievements:
Instructor - University of Vermont - Staff Evaluation & Supervision

Nominee - Ned Kirsch Leadership Award - 2020

Phi Delta Kappa - Emerging Leader - Class of 2014-2015




Memberships in Professional Organizations:

AASA (School Superintendents' Association)

RISSA (Rhode Island Superintendents' Association)

ASCD (Association for Supervision & Curriculum Development)

Phi Delta Kappa International (Supporting Teachers & School Leaders)

References:

Please list below the names and addresses of three persons who have knowledge of your professional
competence and character, whom we may contact should you become a finalist.

rame Mark Avery o H
Relationship Former Board Chair Phone Numbe_

e Maggie Baker i T
. . Director of Finance, Administration & Operations _
Relationship Phone Number

xare Nicole Bucka s [T
. . Former School Committee Member _
Relationship Phone Numbe




A complete application form includes the following:

BGR

BGR

BGR

4
BGR

5

BGR
6

1.
BGR
2

A completed and signed application form. APPLICATIONS WILL NOT BE CONFIDENTIAL.

An up-to-date resume.

A copy of the candidate’s Massachusetts superintendent license, or evidence that the candidate is eligible for
licensure as a superintendent in Massachusetts and has submitted his/her application to the Department of
Education.

Evidence of highest degree earned (copy of diploma, license and/or certificate).

Three recent letters of reference (within the past three years preferred) from persons other than those listed
on the previous page.

The Committee requests a personal statement describing your major educational accomplishments and the
specific leadership and management skills you can bring to the superintendency of the Berlin-Boylston Public
School District.

All application documents listed above must be received in the MASC office on or before April 4, 2025 at 3:00pm.

Please note: MASC does not maintain an applicant file for use in future searches.
A new application and application materials listed are required for each search.

I understand that my application will become public information.

Signature

Brian Gendron Ricca . 4/4/2025

Dat

Send all information to: Berlin-Boylston Public Schools Search

c¢/o Tracy Novick

MASC

One McKinley Square
Boston, Massachusetts 02109
Telephone: (617) 523 — 8454
FAX: (617) 702 — 4111

Email all information to Ann-marie Martin: amartin@masc.org

For further information please contact Tracy Novick at tnovick@masc.org (508-579-5472)
Please do not contact school committee members or members of the school administration.




| BRIAN G. RICCA, Ed.D.
Wilbraham, MA e — I .inkedIn Profile o Professional Blog -
SUMMARY

Currently leading the East Greenwich Public Schools through a $150 million Master Plan to breathe new life into aging
school buildings while focusing on Teaching and Learning. An educational leader who is learner-centered and data
informed, with a focus on equity and justice. Committed to creating a safe, inclusive, and welcoming school environment
for all students, where faculty and staff can be their best professional selves. Serving School Committees who are working
toward an educational vision where learning can happen anywhere.

EXPERIENCE

East Greenwich Public Schools , ' 2022 - Present
Superintendent of Schools

Chief Educational Officer serving this six-school, 2400 student school system. Responsible for leading and modeling the
Strategic Plan, “All Means All,” for every student, with a caring, professional, and capable faculty and staff.

St. Johnsbury School District - o : o .+ 2018 =2022
Superintendent of Schools

Chief Educational Officer serving this single-district school system. Responsible for creating, building, and maintaining a
learning environment for all students to learn and grow, through the COVID-19 pandemic. Earned the trust of the
community with three positive budget votes, and one positive bond vote.

University of Vermont, College of Education and Social Services IR ‘ 2016 — 2022
Instructor — Staff Evaluation and Development

Responsible for collaborating with Master’s and Doctoral level students through a two-week intensive course on improving
outcomes through leadership. Syllabus available upon request.

Montpelier — Roxbury Public Schools o ‘ o 2011 — 2018
Superintendent of Schools

Chief Educational Officer serving this single-district, four-school system. Served the Boards of Montpelier and Roxbury
Village to incorporate the Roxbury Village School into the Montpelier Public Schools, per Vermont’s Act 46.

EDUCATION

Doctor of Education e Loyola University Chicago — May 2011
Title of Dissertation: The Role of the Principal in the Professional Lives of Male Elementary Classroom Teachers

Master of Science in Teaching e Fordham University — August 2001
Bachelor of Arts ¢ College of the Holy Cross — May 1996

CREDENTIALS

Rhode Island Professional Certificate — Superintendent of Schools
Massachusetts Initial License — Superintendent of Schools

PROFESSIONAL AWARDS/PUBLICATIONS/PRESENTATIONS

Saying “Sorry” as a Basis to Good Relations, February, 2024, AASA Magazine
The Drive-By Experience, November 2021, AASA Magazine
Nominee, Champlain Valley Educator Development Ctr., Ned Kirsch Leadership Award, 2020

Understanding Student Fascination with TikTok, June 2020, AASA Magazine

Staying on Top of Social Media Trends, February 2020, AASA National Conference on Education

Seeing Our Privilege and Prejudice, and Pushing Forwards in the Face of Criticism, February 2018, Eric Garza Podcast
Professional Learning in the Digital Age, February 2016, AASA National Conference on Education
Crowdsourcing Through Twitter, October 2014, Corwin Connect
Relationships & the Superintendency, April 2014 Educators Rising National Conference
Phi Delta Kappa Emerging Leader, Class of 2014 — 2015




UNOFFICIAL LICENSE INFORMATION d9$é Dgarvn o ety

and Secondary Education

Brian Gendron Ricca This license information was generated by the educator from
12 Iroquois Lane the Department's electronic licensure file, ELAR 2.0. It should
Wilbraham, MA 01095 not be taken as proof of current licensure or as an official

record. The Department advises that verification of this
information via ELAR s aiways necessary.

Educator: Brian Gendron Ricca License No. -
vepiD: [ Original Certification Date: 03/25/2025
Category Field (Level) License Type Status Issue Date Expiration Date

Academic: Administrator, Superintendent/Assistant Superintendent, All Levels, Initial Initial Licensed 03/25/2025
**Provisional/Preliminary licenses and Initial licenses aro valid for five (5) years of employ t. Military Sp li are valid for three (3) years of employment.

Temporary licenses are valid for one (1) year of employment.

Please contact the Department of E| Y and Sk dary Education cust service at 781-338-8800, if your license information above is incorrect or incomplete " "




How to Authenticate This Official PDF Transcript

This official PDF transcript has been transmitted electronically to the recipient, and is intended solely for use
by that recipient. It is not permissible to replicate this document or forward it to any person or organization
other than the identified recipient. Release of this record or disclosure of its contents to any third party
without written consent of the record owner is prohibited.

This official transcript has been digitally signed and therefore contains special characteristics. This

document will reveal a digital certificate that has been applied to the transcript, and for optimal results, we
recommend that this document is viewed with the latest version of Adobe® Acrobat or Adobe® Reader. This
digital certificate will appear in a pop-up screen or status bar on the document, display a blue ribbon, and
declare that the document was certified by Parchment, with a valid certificate issued by GlobalSign CA for
Adobe®. This document certification can be validated by clicking on the Signature Properties of the
document.

.} The Blue Ribbon Symbol: The blue ribbon is your assurance that the digital certificate is
- valid, the document is authentic, and the contents of the franscript have not been altered.

Invalid: if the transcript does not display a valid certification and signature message, reject this
transcript immediately. An invalid digital certificate display means either the digital signature is not

x authentic, or the document has been altered. The digital signature can also be revoked by the
transcript office if there is cause, and digital signatures can expire. A document with an invalid
digital signature display should be rejected.

Author Unknown: Lastly, one other possible message, Author Unknown, can have two
possible meanings: The certificate is a self-signed certificate or has been issued by an unknown or
% untrusted certificate autharity and therefore has not been trusted, or the revocation check could not
e complete. If you receive this message make sure you are properly connected to the internet. If you
have a connection and you still cannot validate the digital certificate on-line, reject this document.

The current version of Adobe® Reader is free of charge, and available for immediate download at

ABOUT PARCHNMENT: Parchment is an academic credential management company, specializing in delivery
of official electronic credentials. As a trusted intermediary, all documents delivered via Parchment are verified
and secure.

Learn more about Parchment at www.parchment.com

o_j parchment
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FAST OREBENWICH
PUALIC SENOOLS

East Greenwich Public Schools

111 Peirce Street = East Greenwich, RI 02818

Sarah Courtemanche-0O’Brien Email:
Assistant Superintendent of Schools Phone

December, 2024

To Whom It May Concern,

I am privileged to recommend Dr. Brian Ricca for the leadership position he seeks. Dr. Ricca has
demonstrated exceptional leadership skills and a deep commitment to education, most recently as
Superintendent of East Greenwich Public Schools in Rhode Island. Brian is dependable, committed, and
has the requisite knowledge needed to foster conditions for ALL students and families to thrive. He is
actively engaged with collegial networks across the New England area that focus on advocacy and further
alignment of standards-based instructional resources for excellence in education.

Under his visionary leadership, East Greenwich Public Schools has achieved significant improvements in
student achievement and well-being. He has successfully implemented innovative educational programs
which have had a positive impact on student learning outcomes. Additionally, Dr. Ricca has prioritized
professional development for educators, resulting in increased teacher retention and student engagement.

Dr. Ricca’s knowledge of a broad variety of topics is a credit to his experiences which have paved the
foundation for his journey in educational leadership. The humility with which Brian approaches
responsibility for key initiatives across the school and district makes him an asset to any school board and
organization seeking demonstrative diplomacy. Dr. Ricca is a skilled communicator and problem-solver,
articulating complex ideas clearly and concisely, and he is adept at building consensus among diverse

groups of people. His collaborative leadership style has fostered a culture of trust and respect, leading to
increased morale and productivity among staff.

1 am confident that Dr. Ricca will bring his exceptional leadership skills and passion for education to your
organization. He is dedicated, consistent, and committed to systems improvement for all students and
families. 1 would be remiss if I did not highlight that one of Brian’s greatest strengths as a leader is his
ability to propel change across the nuanced conditions of an organization. Couple this reality with the
professionalism, strategic attention to detail, positive mindset, and good-natured attitude with which he
carries himself at all times, there’s no room for doubt that he is an asset to any school community.

I wholeheartedly endorse Brian’s next steps in service and would be happy to provide any additional
information or references as needed. | can be reached via email at

Sincerely,

e

‘manche-O’Brien, M.Ed.




Meadowbrook Farms

ELEMENTARY ScHOOL
2 Chestnut Drive, East Greenwich, RI 02818

Domenic M. Giusti Office: 401-898-1502
Principal Fax: 401-398-1185

December 10, 2024

To Whom It May Concern,

I am writing to recommend Dr. Brian Ricca for any future opportunities or openings in your
school department. Having worked closely with Superintendent Ricca for three years, I have
witnessed first hand his leadership skills, dedication, and vision he brings to our school district.

Throughout his tenure as Superintendent, Brian has exemplified the qualities that are essential to
the success of any educational system. He possesses an unwavering commitment to student
learning and development, always ensuring that the needs of students—both academic and
social—are prioritized. Dr. Ricca has consistently fostered an environment that supports and
nurtures the growth of every student and staff member, emphasizing the importance of both
academic achievement and positive social development.

One of Superintendent Ricca's greatest strengths is his ability to build and sustain positive
relationships, not only with students, but also with staff, parents, and the community at large. He
is a relationship builder who deeply values collaboration and open communication. His openness
and willingness to meet with all members of the learning community is commendable. This has
allowed him to cultivate an inclusive environment where all voices are heard and respected,
ensuring that every decision made is in the best interest of the students and the community as a
whole.

Furthermore, Brian Ricca is a strong advocate for equity and inclusion. He has worked tirelessly
to ensure that every student, regardless of background or circumstance, has access to the
resources and opportunities they need to succeed. Brian's ethical leadership and dedication to
fairness are evident in every aspect of his work, and leads by example, holding himself and others
to the highest standards.

In addition to Dr. Ricca’s ethical framework, he is a problem solver who approaches challenges
with a thoughtful, strategic mindset. He trusts his building leaders to manage the day-to-day
operations of the schools and support them as needed, empowering leaders at all levels to take
initiative and grow. This trust and respect for his colleagues has created a culture of collaboration
across the district, ultimately benefiting both students and staff.




Dr. Ricca is also deeply committed to staff development, understanding that a well-supported and
professionally growing staff is crucial to the success of the district. By creating opportunities for
professional growth and fostering a culture of continuous learning, he has inspired educators to
reach their full potential and bring their best to the classroom each day.

In conclusion, Brian possesses all the qualities of an outstanding leader—dedication to students, a
commitment to equity, a collaborative spirit, and a deep respect for the people they work with.
His leadership style has undoubtedly made a positive impact on our school district, and I have no
doubt they will continue to empower those around them to reach new heights.

It is with confidence and gratitude that I recommend Superintendent Ricca for any future
endeavors. Should you have any questions or require further information, please do not hesitate
to contact me.

Sincerely,

Domenic M. Giusti
Principal
Meadowbrook Farms Elementary School




Dear Search Committee,

| had the pleasure of meeting Dr. Brian Ricca when he interviewed for the Superintendent of
Schools position in our district almost three years ago. From the outset, Dr. Ricca presented as
energetic, charismatic, and deeply committed to student success. He impressed the committee
with his student-centered approach and ability to connect his responses to our district's strategic
plan.

During the interview, | asked him, “How do you handle difficult conversations when diplomacy
and standard processes have been exhausted?” He quickly responded, "Directly, and with as
much empathy and understanding as possible... but you must have the
conversations—especially when they involve students and other key stakeholders." it was more
about how he said it—there was such conviction in his voice. Little did | know that this energy
and commitment to transparency would be a hallmark of his leadership.

Dr. Ricca is a leader who embodies his philosophy of "greatness, not perfection. " He fosters a
culture of innovation and calculated risk-taking within our district. He encourages staff to
embrace new ideas, learn from mistakes, and continuously strive for improvement. This
supportive and forward-thinking environment has empowered educators to implement
innovative teaching practices, resulting in notable gains in student outcomes across programs.

As a highly collaborative leader, Dr. Ricca builds strong relationships with all stakeholders,
including the school committee, union leadership, and families. He has effectively navigated
complex challenges, such as successfully passing a $150 million school bond and resolving
sensitive Title IX investigations.

Dr. Ricca is also an exceptional communicator and decision-maker. He is an active and critical
listener who considers all perspectives before making informed choices. Of particular note is
Brian’s ability to command a room. On numerous occasions, | have watched him bring divided
and escalated rooms full of stakeholders to consensus.

As Director of Student Services, | have seen firsthand Dr. Ricca’s unwavering commitment to
meeting the diverse needs of all students, especially those with disabilities. He has championed
implementing inclusive practices and ensured every student can access the resources and
supports needed for success. Moreover, Dr. Ricca has been a vocal advocate for expanding
mental health services and integrating social-emotional learning into our district's evolving
MTSS framework. As for those aforementioned difficult conversations, they happen just about
daily in student services; it's a part of this critical work. Brian has been willing to stand beside
me through the most challenging and even litigious scenarios. And when needed, he has stood
in front of me, never allowing his moral compass to pull him in the wrong direction.

I know Dr. Ricca possesses the leadership qualities, experience, and dedication necessary to
excel as a Superintendent of Schools. His student-centered approach, collaborative leadership
style, and unwavering commitment to equity, inclusion, and overall balance will be invaluable




assets to any district. He’s the type of person you want at the top of your organizational chart
and on your list of trusted friends.

| would be honored to discuss Dr. Ricca’s candidacy further with your search committee, and if
possible, | would like to do so in person.

Sincerely,

Neil D. Marcaccio
Director of Student Services




As I position myself as a highly qualified and viable candidate for the interim Superintendent of
School position in the Berlin-Boylston Regional School District, there are five things I am
proudest of as an educator and administrator.

Relationships — our work in education is about relationships, plain and simple. We can certainly
try to make it more complicated, but the reality is, this is where we make a difference in the lives
of children and their families. Thanks to the existence of social media, I am still in touch with
teachers I had when I was a student and students who had me as a teacher. Every single human
being can name their favorite teachers (I still can), and I am proud to know that there are former
students of mine who list me as one of their favorites. I have maintained that emphasis on
relationships in every role I have served in the past twenty-nine years in education.

I am proud to be an empathetic, thoughtful man who listens and tells the truth with compassion. I
recognize how personal education is as a profession, and when sharing feedback that is hard, it is
imperative to be humane about it. There is nothing soft about emotionally intelligent leaders. In
fact, in my opinion, it raises the bar of expectations even further. I try to be as curious as
possible, recognize my own limitations, and ensure that those serving with me understand my
authenticity.

Yearbook Dedication — when the opportunity to serve as Superintendent in Montpelier Public
Schools was posted, I was happily serving at Rice Memorial High School. I did not think the
capital city of Vermont would take a chance on a leader who was only four years into his service
in the state. They did, and I am proud to have made the leap from building-based work to
district-level work. The timing of that transition coincided with the graduation of the class of
2011, and we all came to Rice Memorial High School in 2007 and left in 2011. I grew up with
those students, many of whom I taught while I was there.

On the evening of the awards night, and utterly unknown to me, the Senior Class President was
called to the podium by the Principal. This was not in the program, so I was unsure where this

was going. It soon became apparent that he was speaking about me, and I was honored to have
that yearbook dedicated in my name.

As a student, I remember the thought and care that went into selecting the people to whom to
dedicate the yearbook, and it is incredibly humbling to know that this class thought so highly of
me.

Dissertation — completing a significant writing project is an accomplishment, in and of itself.
Even more so when your young family includes two little boys, aged four and two, and you are
working full time! My Wife made this dissertation possible, a fellow educator whom I met while
teaching on the Near West Side of Chicago. Every night after dinner, I would spend time with
Our Boys, and then she would send me downstairs to write or research or both.




The proudest moment, however, came at my graduation in May of 2011. The entire family
traveled to Chicago from Vermont for the ceremony. And after being admonished by the Dean of
the School of Education not to cheer after each name was read, my children had their own ideas
about that. In the silence of the auditorium, after my name was read came a distinct, “Go,
Daddy,” followed by another, “Yeah, go Daddy!”

Positive Budget Votes — while no superintendent wants to admit it, there is a sense of pride with
every positive vote and a sense of angst when the polls do not go our way. When I first began
serving in St. Johnsbury, I was warned that this was a very fiscally responsible district with a
history of voting budgets down. Looking back, we passed every school budget and one bond
vote; the bond vote only passed by 11 votes, but it passed!

School Construction Bonds — while not glamorous, school construction continues to be a
substantial need in 2024 and beyond. I’m proud that in the three school construction projects
I’ve been a part of as a Superintendent, all three construction bonds have passed. The most
recent in East Greenwich Public Schools was for $150 million and will impact all but one of the
six schools in our district.

In fourteen years of serving as a superintendent, only one budget vote failed the first time; it
passed after a second consideration by the Board and the voters. I am incredibly proud of that
record because I see it as a reflection of the trust that I work to earn in the communities that I
serve.

Finally, I’m truly excited about the potential to serve in Monson as it is close to our home in
Wilbraham. When our family moved three years ago from Vermont to “Southern New England,”
we never envisioned we would love it so much. We have found friends, made an apartment for
My Wife’s grandmother to move in with us (from Vermont), and enjoy the peaceful lifestyle of
Western Massachusetts. I would love to find a professional home in Monson for years to come.

I started this response with relationships, and I will end it with an emphasis on relationships. It is
not a token phrase that I use for a quote or a sound bite. It is the hallmark of my leadership and
who [ am as a human being. Our work in education is about relationships, plain and simple.






